PALADIN CLUB XI COUNCIL
Executive Meeting Minutes
Tuesday, February 17, 2026
February’s Executive Meeting encompassed executive meeting topics; i.e. budget, financial issues, legal issues, etc.

Old Business 
As noted in the December Meeting Minutes the existing Council Members will be stepping down in December of 2026.  President Pat Ferry reported that Council has received a few inquiries from owners interested in running for election in December 2026 for the 2027 Council Board (see below).

New Business


Council had a discussion on violation notices of Paladin Club XI’s Rules issued to some owners routinely over the last few years.  Some of these notices have been issued for multiple violations of the same rule.  Owners need to read the rules and be aware of what constitutes a violation.  Second violation notices will give an owner a time-frame to correct the situation.  After that fines will be assessed on a weekly basis.
Next Executive Meeting is March 17, 2026
Current Council requested that all owners interested in serving the community submit a brief resume through the Gmail account – PaladinXI@gmail.com.

WHAT WILL HAPPEN IF THERE IS NO PCXI COUNCIL IN 2027:
1. ATTORNEY GENERAL OF THE STATE OF DELAWARE AND/OR A PCXI OWNER/OWNERS CAN FILE A PETITION FOR RECEIVERSHIP OF THE PROPERTY IN DELAWARE CHANCERY COURT.

2. CHANCERY COURT CAN APPOINT AN ATTORNEY/ATTORNEYS TO TAKE OVER THE DUTIES OF COUNCIL.

3. ATTORNEYS APPOINTED IN SUCH CIRCUMSTANCES NORMALLY CHARGE FROM $400 TO $500 PER HOUR FOR THEIR SERVICES.

4. ATTORNEY/ATTORNEYS  APPOINTED HAVE COMPLETE SPECIAL ASSESSMENT POWERS AND FULL CONTROL  OF ALL PCXI FUNDS.

********************************************************************************************

SUMMARY
RECEIVERSHIP COULD RESULT IN FINANCIAL DISASTER FOR THIS COMMUNITY IN TERMS OF THE USE OF THE FUNDS WE HAVE ACCUMULATED SINCE COUNCIL STARTED IN 2005 AND IN TERMS OF OVERALL PROPERTY VALUES IN PCXI.  SERVING ON COUNCIL IS VOLUNTARY BUT ALL 174 OWNERS IN PALADIN CLUB XI HAVE A RESPONSIBILITY TO SHARE IN THE AFFAIRS OF THIS COMMUNITY
