PALADIN CLUB XI GENERLL MEETING MINUTES
Tuesday, December 16, 2025
Meeting called to order at 6:00 pm


Jon Mastriana reported on the financial report as of the end of November, 2025.

Budget & Newsletter – mailed to all owners

Jon Mastriana. reported on the increase in condo fees noting that all expenses have increased.  There were several line items that had major increases; i.e., water and sewer, insurance, and general repairs and maintenance.  He also noted that while prices in materials have increased overall, the buildings are older and the need for general maintenance has increased.


Projects/Maintenance 2025:


Several major sewer/drainage issues addressed in 2025


Continuation of sidewalk repair and replacements


Tree removal and trimming of tree branches (over-hanging buildings)
NCC Deck Study completed and submitted to County; next study due in five years
Stone Wall, brick and fence replacement due to two major accidents.

Aggressive approach to collection of delinquencies


Projects for 2026:
Due to current costs, the Council has no major projects under consideration for 2026.

President Pat Ferry announced that the current PCXI Council Members will be stepping down at the end of 2026 and noted that an election needs to be held in December of 2026.  Current Council requested that all owners interested in serving the community submit a brief resume through the Gmail account – PaladinXI@gmail.com.
WHAT WILL HAPPEN IF THERE IS NO PCXI COUNCIL IN 2027:

1. ATTORNEY GENERAL OF THE STATE OF DELAWARE AND/OR A PCXI OWNER/OWNERS CAN FILE A PETITION FOR RECEIVERSHIP OF THE PROPERTY IN DELAWARE CHANCERY COURT.

2. CHANCERY COURT CAN APPOINT AN ATTORNEY/ATTORNEYS TO TAKE OVER THE DUTIES OF COUNCIL.

3. ATTORNEYS APPOINTED IN SUCH CIRCUMSTANCES NORMALLY CHARGE FROM $400 TO $500 PER HOUR FOR THEIR SERVICES.

4. ATTORNEY/ATTORNEYS  APPOINTED HAVE COMPLETE SPECIAL ASSESSMENT POWERS AND FULL CONTROL  OF ALL PCXI FUNDS.

********************************************************************************************

SUMMARY
RECEIVERSHIP COULD RESULT IN FINANCIAL DISASTER FOR THIS COMMUNITY IN TERMS OF THE USE OF THE FUNDS WE HAVE ACCUMULATED SINCE COUNCIL STARTED IN 2005 AND IN TERMS OF OVERALL PROPERTY VALUES IN PCXI.  SERVING ON COUNCIL IS VOLUNTARY BUT ALL 174 OWNERS IN PALADIN CLUB XI HAVE A RESPONSIBILITY TO SHARE IN THE AFFAIRS OF THIS COMMUNITY.
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The Council requested that all repair/maintenance issues be reported to the management company via email (mastrianapropmgt@aol.com) instead of phone calls; please provide unit number in the email.
Next Executive Meeting – Tuesday, January 20, 2026.
The meeting was adjourned at 7:00 pm.
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